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Marissa Mayer as a leader at Yahoo 
Introduction 
Yahoo was a giant on the world internet. It has experienced soaring stock prices and rapid growth at varying time periods after it was founded in 1994. Today, Yahoo is overtaken by other fierce competitors like Gmail, Facebook, and Google. This made it clear the leaders and the Board of directors and the shareholder's team for the need for change. As a result of these radical changes, Marissa Mayer was made the CEO at Yahoo in 2012. She is famous for the changes she brought to the company. In the reign of her management, she enriched Yahoo by a purchase of more than 20 companies, changed the hiring policies and banned teleworking. The public has had different opinions concerning all these changes but most believe that her style of leadership and management is unnecessarily harsh and overbearing.
Core components of authentic leadership
A leader is not just defined by the workaround, but everything pertaining to the leader. Usually, they take a step of leading forward. One can be a leader at work, at home and any other place. Leaders are not born but rather are made. A leader ought to exhibits the most important components of authentic leadership; self-awareness, internalized moral perspective, balanced processing, relational transparency.
 For Mayer, she is self-aware of her leadership for she has worked so hard to get that position. She is known for her credibility makes decisions independently and strategically such that, she stands out from so many people and therefore, possesses an internalized moral perspective.

Mayer possesses an internalized moral perspective. She is known to make most of her decisions based on what she beliefs. She also demonstrates beliefs which go in hand with her actions. For instance, Mayer does not joke about layoffs. This scared the workers and forces them to be serious in their activities.  To some extent, this action killed the morale of the workers. With the fear of being laid off, the workers are compelled to comply in the short term. She uses this strategy to increase the productivity of workers. She finds this product more than when trying to foster, passion, motivation, engagement, and inspiration. Even though, to some extent, this strategy has proved to be counterproductive as workers look for a backup plan just in case they appear in the layoff list.
Mayer is self-aware for she demonstrates understanding of how to make a meaning out of life and how it impacts the ways she views herself. She always sought feedback which greatly improved her interactions with her staffs. She holds meetings in case she is challenged with a situation and listens to everyone’s point of view and then makes a decision when she is self-aware.
Mayer also practices relational transparency where she representing herself as authentic to other people. She speaks her mind without fear of contradiction and she admits her mistakes whenever she is on the wrong. She focused on making a difference in her engagement with the workers through transparent actions rather than making a statement to them. When she joined at Yahoo, she didn’t look like she really needed the job; instead, she looked like she was risking her reputation to save Yahoo. Mayer also exercises balanced processing of information in decision making. She critically analyzes a situation and goes through the relevant data when making a decision. She is also open to views whenever she is challenged in making one. Mayer then listens to any pointed out point of views or then proposed suggestions before making the decision.

Positive psychological attribute/capacities

Mayer has personal confidence and confidence to the company. She is passionate about what she does. From her schedule of a normal day, she gives most of her time to work. She gets to work from nine o’clock in the morning to eight o’clock in the evening after a workout in the morning at Google gym. After work, she answers her emails until eleven o’clock at night. It is rare for someone to have this energy to work unless with confidence and commitment to a brand, company and its products and is excited to make a change in the world.
She is also hopeful and spreads hope to everyone around her. She is committed to touch the lives of people by advising them to choose better jobs, get a better medical treatment plan and have a good education path. She then socializes with the audience to create an emotional connection with them. From these interactions, she provides hope to the staff. Mayor doesn’t just offer to listen, rather, she invites the employees to build and improve Yahoo brand. She might lack a longer period with the employees in meetings but she ensures she listened to all of them and made them leave meetings knowing they have been heard. She is open to an idea to make the brand great. She is also very dedicated and committed to her employers and provides inspirational leadership that will make a mark in the internet industry.
Mayer is optimistic as she always provides energy and compassion for people and her work. Additionally, her love for what she does is exceptional. She gives her the greatest time to her work and very small time for rest. She makes everyone to be on toes working and aggressively asks for reports and especially for the ones that provide the work in progress, and that needs to be done about it for the completion of a project. 
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